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CHIEF EXECUTIVE'S REPORT TO MEMBERS
FOR THE ANNUAL GENERAL MEETING
ON 27* AUGUST 1998

Mr President, Members of the Institute, I have pleasure in presenting this report
to you. While the attached financial statements cover the financial year ended
31" March 1998, this narrative report is up to date to the end of July 1998.

INTRODUCTION

The most important development of the past year is the almost casual manner in
which South Africa has put itself back on the road to statutory racial
discrimination, in the form of the Employment Equity Bill, published in November
1997. Despite the fact that the bill seeks to compel employers to classify their staff
by race and to discriminate on racial grounds, it generated relatively little oppo-
sition. It was perhaps to be expected that much of organised business would
adopt a cautious approach, possibly informed by the desire to water down various
aspects of the bill. More surprising was the mainly supportive attitude of the press.
As with business, there were exceptions, of course. But in general press criticism
was either muted or absent.

The Institute, after a careful analysis of the bill, decided that it warranted clear
opposition. Quite apart from the obvious principle at stake, our Memorandum of
Association, signed in 1937, stated our main object as being ‘to encourage, work
for, and foster peace, goodwill, and practical co-operation’ between the races. If
years and years of vigilance and research have taught us one thing, it is that racial
goodwill is not promoted by laws which enforce racial discrimination.

We also believe that the bill is based on a faulty assumption — that employers will
in general practise racism and keep blacks out of jobs unless compelled by law
to give them preference. Given how pervasive the apartheid system was, in the
workplace and elsewhere, this assumption is not easily questioned. But again the
Institute’s research is instructive. Our investigations in the 1980s showed that
apartheid laws were eroded before they were repealed. Indeed, on the basis of
this research, the Institute proclaimed that apartheid was on the way out long
before Mr Mandela was released. Powerful forces, among them economic growth,
simply rendered it unenforceable. The faster the economy grows now, the more
likely it is that remaining racial hiring and promotion practices will be eroded.
Conversely, and perversely, if the bill has a detrimental effect on growth it could
reduce demand for skilled people of all races, blacks included.

Here is a further objection to the bill — the risk that it will deter the expansion and
start-up of businesses and so further damage the capacity of the South African
economy to generate jobs. In the Institute’s view the overriding objective of macro-
economic policy should be to enable everybody of working age who is able to work
to be able to work. Labour policy should further that objective, not undermine it.



FINANCE AND MEMBERSHIP

We ended the financial year on 3lst March 1998 with a small deficit (R22 065).
Expenditure rose by 15%, mainly because of increased activity in the public policy
field. The rise in income (9%) did not match the spending rise, however. Local
fund-raising for the Survey and Fast Facts was much less successful than we had
anticipated. While income in the form of membership renewals ran at 100% of the
figure budgeted for the year, the enrolment of new members ran at only 35% of
budget. At the time of writing this report we were awaiting the results of a survey
conducted among current and potential members. This was commissioned to
guide us in marketing strategies, among other things.

Given high real interest rates, we used some R305 000 from our reserves to pay off
the remaining bond on our two buildings in Braamfontein.

The first draft of our budget for the 1988/89 financial year yielded a deficit of more
than R1,1 million. We clearly could not begin the new financial year on this basis,
so a number of steps were taken to reduce expenditure. Travel, printing, and
computer purchases were cut, but unfortunately we also had to reduce staff costs.
Three members of our staff applied for and were granted voluntary retrenchment,
while six were involuntarily retrenched. These measures enabled the deficit to be
cut in half.

RESEARCH AND PUBLICATIONS

South Africa Survey

At the time of writing, the 1997/98 South Africa Survey was still at the printer. It
went later than usual partly because of inevitable teething problems with new
software that we installed. Last year's Survey ran to 910 pages (including an index
of nearly 90 pages), but this year's has been designed to be shorter and more user-
friendly. The book was simply becoming too bulky. We have cut out much of the
detail on green and white papers, reporting instead on the resulting legislation.
We have also split some of the longer chapters. Virtually all the statistical infor-
mation has been retained, except where we felt it was unnecessarily detailed.
Wherever it is possible to measure ‘outcomes’, for example houses built or degrees
awarded, we have provided the data. As has become usual, in most cases where
a table can be illustrated, we have added a chart or a graph. Just two of many are
pie-charts giving a breakdown by race of people in urban and rural areas with no
running tap water in their dwellings. At the same time, the forthcoming Survey
records that the proportion of households without running tap water dropped over
a year from 52,4% to 48,6%. Though the Survey does not bill itself as such, and
though the government seldom refers nowadays to its reconstruction and
development programme’ (RDP), the Survey is the only publication in the country
which provides an objective national progress report’ on reconstruction and
development.

In order to measure trends over time, we provide comparative data going as far
back as they are available. Our tables of crime and education statistics go back
to 1974, for example, while some of the economic data go back to 1946.
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