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EXECUTIVE DIRECTOR’S REPORT TO MEMBERS
FOR THE 1992 ANNUAL GENERAL MEETING
ON 20TH AUGUST 1992

INTRODUCTION

The most important development in the past year has been the start of multi-party
constitutional negotiations. Fifteen years ago, despite the black anger that exploded into
violence in Soweto on 16th June 1976, the then prime minister, Mr B J Vorster, said that he
rejected calls for a national convention since its task would be to tear up South Africa’s
constitution and replace it with one-man-one-vote. If few people then would have predicted
that a national convention would meet before the end of 1991, even fewer would have
expected that it would after two days commit itself to bring about an undivided South Africa
with a common citizenship and a legal system guaranteeing equality of all before the law.

Your Institute, I am happy to say, was one of the few organisations to detect which way
the wind was blowing in the second half of the 1980s when so many other people took at
face value government statements that laws such as the Group Areas Act and the Popula-
tion Registration Act would not be repealed. In a conference in France in September
1987, for example, we said that South Africa was on the brink of starting constitutional
negotiations. The first secret meeting between Mr P W Botha and Mr Nelson Mandela
took place six months later.

At the time of writing, the Convention for a Democratic South Africa (Codesa) had
come to a halt after its second plenary session, on 15th and 16th May 1992. The first
plenary, on 20th and 21st December last year, had agreed on a declaration of intent and
appointed five working groups to flesh out some of the principles agreed upon. However,
one of these groups failed to complete its work and resolve all the inevitable differences
in time for the second plenary. Even though Codesa then broke down, there were signs
at the time of writing this report that negotiations would resume.

Constitutional negotiations aside, the dominating feature of the past year has been the
seemingly never-ending political violence. On 14th September last year various political
organisations signed a national peace accord which contained, inter alia, codes of conduct
for political organisations and the police. However, the number of fatalities in the ten
months since the accord was signed was 8% higher than in the ten months before it was
signed. At the end of July 1992 the Institute, drawing on its research into causes of political
violence, submitted a memorandum to a special representative sent to South Africa by
the secretary-general of the United Nations to help end the violence and get constitutional
negotiations going again.

The impasse in political negotiations and the continuing violence are among the reasons
why the South African economy has languished in prolonged recession. Even though South
Africa’s international isolation has effectively come to an end — best symbolised by the
presence of a multi-racial team representing the country at the Olympic Games in Barcelona
at the time of writing — few foreign investors had enough confidence in the future of South
Africa to put into the country the risk-taking profit-seeking capital it so desperately needs.

FINANCE AND MEMBERSHIP

Despite the poor economic climate, the Institute has again had a satisfactory year
financially. Income increased by 17% and expenditure by 9%. As a result we were able to
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turn last year’s deficit of R65 000 into a surplus of R242 000. This satisfactory performance,
together with a change in how membership fees are brought to account, has enabled us
to eliminate our accumulated deficit of R335 000 at 31st March 1991 and end the financial
year on 31st March 1992 with an accumulated surplus of nearly R83 000.

We certainly cannot afford to be complacent, however. Although we have a satisfactory
rate of membership renewals, quite a number of our members have been unable to renew
as a result of economic hardship.

RESEARCH AND PUBLICATIONS

Since the last annual report, 24 publications have been produced apart from the Survey,
Countdown, Update, and Race Relations News. Mrs Helen Suzman’s 1991 presidential
address was published under the title Holding the High Ground. We also issued a number
of publications dealing with education. Among them was The Politics of Teacher Unity,
a study by Monica Bot of the various teacher organisations and their differing attitudes to
such questions as whether teaching bodies should be trade unions or professional
associations.

Four publications arose from a major conference we held on education and economic
growth in March 1992. The conference, which was sponsored by the United States Agency
for International Development, was attended by some 200 delegates from various sectors,
including business, education, politics, and government. It was not designed to recite yet
again the well-known facts and figures about apartheid in education which the Institute
has laid bare in many publications down the years. Rather, the conference was designed
to identify ways in which educational systems and policies might be changed to speed up
South Africa’s rate of economic growth and in so doing make the country a better place
for all its people. The chairman of the Anglo American and De Beers Chairman’s Fund,
Mr Michael O’Dowd, whose writings on both education and economic issues go back over
many years, delivered the keynote address, which was published in full under the title
Education and Growth. Two other papers were published in full. One by Dr Pundy Pillay
of the University of Cape Town explored the relationship between educational policies
and economic development. It was issued under the title Education and Economic
Development: The Experience of Developed and Developing Countries. Mr Andrew
Donaldson of Rhodes University discussed ways in which the efficiency of South African
education could be improved in the context of financial resources already stretched to
their limits. His paper went out under the title Content, Quality and Flexibility: The
Economics of Education System Change. The proceedings of the conference were
published under the title Educating for Growth. This report also contained an evaluation
and assessment by Professor Lawrence Schlemmer, one of our vice-presidents. He
concluded that after many years of rather testy, ideologically inspired debate, South
Africans were becoming very serious in the consideration of one of the country’s most
serious problems.

Our research into political strategies generated several reports. Forum on Mass
Mobilisation, edited by Anthea Jeffery, contained the transcripts of 17 interviews with
representatives of a wide array of institutions and organisations, among them the
government, the police, the African National Congress (ANC), the Inkatha Freedom
Party (IFP), the Civic Association of the Southern Transvaal, and the Congress of South
African Trade Unions. A summary of some of the key points in Forum, and an assessment
of mass mobilisation as a political strategy, had earlier been published by the Institute, as
recorded in last year’s report. An updated version of this study was due back from the
printers at the time of writing this report.

10














































































