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EXECUTIVE DIRECTOR'S REPORT TO MEMBERS
FOR THE 1990 ANNUAL GENERAL MEETING

ON 27TH SEPTEMBER 1990

The Institute celebrated its 60th birthday on 9th May 1989. In his
presidential address later in the year our President, the Rev Dr Stanley
Mogoba, rejected the view that we had nothing to celebrate. In spite of
abhorrent racial laws still on the statute book, he said, "there is one
thing that we as an Institute can indeed celebrate in this our diamond
jubilee year: it is that the trend away from apartheid is irreversibly
established." On 7th May 1990, as our anniversary year drew to a close,
one of our members, Mr Justice M M Corbett, the Chief Justice of South
Africa, delivered the Alfred and Winifred Hoernle Memorial Lecture, on
Guaranteeing Fundamental Freedoms in a New South Africa. The background to
the lecture was the request by the government some years ago to the South
African Law Commission to investigate the protection of individual and
group rights. In due course the commission published a draft bill of
rights and recommended that it be justiciable in the various divisions of
the Supreme Court. That the introduction of a bill of rights should be
formally on the South African political agenda at last, is cause for
jubilation. For a bill of rights is the very antithesis of the entire
apartheid system against which the Institute has always fought.

In August 1989 two departments of the Institute moved into Magicprint
House, the small building adjoining Auden House that we had bought earlier
in the year. The additional space has made-us a lot more comfortable, and
we are very grateful indeed to those corporate and individual members who
between them have donated no less than R535 500 towards the costs of
purchasing and refurbishing the new building. The donors were as follows:

Anglo American and De Beers Chairman's Fund
Gold Fields Foundation

South African Breweries

Standard Bank Foundation

Johannesburg Consolidated Investment Company
Gencor Development Trust

Barlow Rand Foundation

Afrox

Anglovaal

Boumat

Haggie Charitable Trust

SA Perm

Sage Foundation

Mrs Hanna Jaff

A bond was raised as well, but some of the costs of expansion had to be
borne by normal revenues. These additional costs were one of the reasons
why the Institute ran at a loss of R251 500 during the financial year ended
31lst March 1990. This was a most disappointing result after the previous



year's surplus of R134 000. It means that we now have an accumulated
deficit of nearly R254 000.

Losses of this magnitude obviously cannot be allowed to continue. At the
time of writing this report steps were being taken to strengthen the
Institute's financial position. Among these is an increase in membership
fees. This is being done with great reluctance but we have no choice.
Assuming a 15% average inflation rate over the six years since corporate
membership fees were last determined, such fees are now worth not much more
than a third of what they were. Other fees have also declined in real
terms. In January 1984, following a strategic planning review, your
Council decided as a matter of policy to base the Institute's financial
security on its own membership rather than to become heavily dependent on
funds from foreign donor organisations. Subsequent increases in membership
revenues proved that the decision was a sound one. Membership-based
financing, including not only membership fees but also special grants from
members for research, remains the central plank in our financing strategy.
Our entire membership campaign is now to be overhauled following a second
strategic planning review. At the same time, the Institute's top management
is undergoing major reorganisation with a view to better marketing and
communication, and improving productivity and morale - in short ensuring
that we are adequately positioned and equipped to face the major challenges
of the 1990s. We are very grateful to Frank Cauldwell and Associates for
their invaluable guidance in our strategic planning.

Research and Publications

Since my last report, no fewer than eleven publications have been produced
apart from the Survey, Countdown, Update, and Race Relations News. Dr
Mogoba's 1989 presidential address was published under the title A New
Africa. We also published Judge Corbett's Hoernle Lecture. Other
publications include The Boksburg Boycott, a study of the consumer boycott
launched in Boksburg when the Conservative Party captured control of the
town council in municipal elections in October 1988. By focusing renewed,
and, for the government, embarrassing attention on legally-imposed social
segregation, the boycott helped bring about the repeal with effect from
15th October this year of the Reservation of Separate Amenities Act of
1953. A study of the municipal elections in five black townships in the
Pretoria/Witwatersrand/Vereeniging (PWV) area was also issued, under the
title Fragile Figures. It laid bare once again the shortcomings of a local
government system that had been imposed on black townships irrespective of
the wishes of the residents thereof. A second edition of Sanctions and the
Alternatives, first published in 1988, was issued in response to demand
from the market-place. Also published was the third and last of a series
of studies of housing, this one called Paths to Power. In addition, we
issued the fourth and last of a series of monographs on the reform process,
called Options for the Future. A study of shack settlements in the PWV
region, based on fieldwork in seven such settlements, appeared as well.
The title of this booklet was Mekhukhu, a Sotho word meaning temporary
dwelling, but the subtitle - Urban African Cities of the Future - made
clear that these dwellings were unlikely to be temporary, given the huge
shortage of conventional housing.
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